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SECTOR UPDATE 

Utilities - Power – Thailand 
Resilient Growth Ahead Amid Macro Uncertainty  
Despite an average 20% ytd correction in Thai power stocks, we believe the market has 
already priced in major headwinds including regulatory uncertainty and delays in 
renewable PPAs. Looking ahead, we foresee a sector rebound supported by strong 
seasonal electricity demand in 2Q25, easing fuel costs and attractive dividend yields. We 
maintain an OVERWEIGHT rating on the sector with GULF and RATCH as our top picks.  

WHAT’S NEW 
• Electricity demand remains robust. Despite Thailand’s weak economic growth and post-El 

Niño normalisation, electricity demand has remained firm. Thailand’s peak load hit 34,620 
MW (down only 6% yoy but still higher than 2023’s peak load) in Apr 25, supported by rising 
EV adoption and strong air-conditioning demand during summer. Additionally, the 90-day tariff 
pause under US President Trump’s policy has encouraged a pick-up in industrial output, 
indirectly reinforcing power demand of industrial users. 

• Fuel cost tailwinds support 2Q-3Q25 recovery; stronger margins outlook. We expect 
Thailand’s gas prices to decline in the next two quarters, largely due to falling global oil prices 
and higher domestic gas production. The reference Dubai crude oil price has dropped from an 
average of US$77/barrel in 1Q25 to the current US$65/barrel, and is expected to remain at 
this level in 3Q25. As domestic gas contracts in Thailand typically normally lag oil prices by 6-
12 months, this translates into a gradual fall in gas costs. Meanwhile, PTTEP has increased 
production at the Erawan gas field to 800m cubic feet per day in 2025, which improves supply 
security and reduces expensive imported LNG. The Thai baht’s appreciation to about 
Bt32.60/US$1 also helps to reduce import costs for LNG in 2Q-3Q25. The average gas price 
for 2Q25 is expected to fall to Bt320-330/MMBTU, from Bt334/MMBTU in 1Q25 (-4% qoq). 
This would be beneficial for small power producers (SPP) such as BGRIM and GPSC.  

• Hydro power recovery and upside from US market in 3Q25. For 2025, the Food and 
Agriculture Organization of the United Nations (FAO) and global climate agencies expects 
rainfall in 2025 to be 10–20% above the five-year average  due to La Niña. This would boost 
hydropower output from Laos-based assets, benefitting operators with exposure in Laos such 
as EGCO, GPSC, CKP and BCPG. Meanwhile, the US Pennsylvania-New Jersey-Maryland 
Interconnection (PJM) market - the country’s largest electricity market - has announced a 
surge in capacity prices for FY25/26 (Jun 25–May 26) to US$270/MW-day, up 9x yoy. This 
surge will likely support earnings for BCPG, EGCO, and GULF, which have direct exposure to 
the US power market.  

• New S-curve from data centre. Thailand’s data centre demand is projected to exceed 
400 MW by end-25, growing ~12% annually. Growth is driven by cloud, hyperscale, and 
colocation expansion. New facilities are now being designed for 100–200 MW per facility, 
reflecting a shift toward larger hyperscale and AI-driven operations, which imply strong power 
demand going forward. Note that, the government is piloting 2,000 MW direct PPAs to support 
the sector’s energy needs. 

 

OVERWEIGHT 
(Maintained) 
 

 

STOCK PICKS  
  Share Price Target Price 
Company Rec (Bt) (Bt) 
GULF BUY 43.75 70.00 
RATCH BUY 25.25 40.00 

Note: Coverage on our retail platform 
Source: UOB Kay Hian 
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PEER COMPARISON 
  Last Target Upside Market --------- Net Profit --------- ------------- PE ------------- Net EPS P/B Yield ROE 
Company Rec. Price Price Downside Cap 2025F 2026F 2025F 2026F Growth 2025F 2025F 2025F 
  (Bt) (Bt) (%) (US$m) (Btm) (Bt m) (x) (x) 2025F (%) (x) (%) (%) 
BCPG TB* BUY 6.05 8.00 32.2 548 1,384 1,703 13.1 10.6 (24.0) 0.6 5.3 4.4 
BGRIM TB* BUY 10.70 18.00 68.2 843 1,914 2,069 14.6 13.5 22.9 0.8 4.0 3.9 
BPP TB* BUY 7.10 9.00 26.8 654 3,871 4,001 5.6 5.4 121.7 0.4 10.6 6.9 
EGCO TB BUY 107.50 115.00 7.0 1,711 8,493 8,296 6.7 6.8 57.0 0.5 6.0 7.9 
GPSC TB* BUY 33.25 45.00 35.3 2,834 4,416 5,674 21.2 16.5 8.7 0.8 3.0 3.7 
GULF TB* BUY 43.75 70.00 60.0 15,518 67,792 24,109 9.1 25.7 209.6 1.9 2.9 25.7 
RATCH TB BUY 25.25 40.00 58.4 1,660 8,294 8,595 6.6 6.4 35.4 0.6 6.5 7.8 
Sector     23,768 96,164 54,447 10.4 20.5 148.1 1.5 3.7 18.8 

* Coverage on our retail platform, Source: UOB Kay Hian 
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ACTION 
• Laggard play despite strong earnings. The Thai power sector’s core profit grew 23% yoy 

and 12% qoq in 1Q25, while the sector has been underperforming the SET Index 
significantly, weighed by concerns over government intervention in fuel adjustment charge 
(Ft) and slow progress in renewable power purchase agreements (PPA). We think that the 
sector’s share price already reflects negative news, especially that prices of SPP operators. 

• Earnings turnaround and yield plays.  We expect strong earnings momentum in 2Q25-
3Q25. We expect the Thai power sector to remain attractive amid the global macro 
volatility. In addition, most IPP operators offer 4–6% dividend yields, with further upside 
from potential M&As, offshore wind, hydrogen, and BESS (battery storage) projects.  

• Maintain OVERWEIGHT on the sector with GULF and RATCH as our top picks. We 
favour independent power producers (IPP) given stronger seasonal demand in 2Q25 and 
limited exposure to potential fuel tariff (Ft) reductions. We prefer GULF and RATCH. GULF 
stands to benefit from full-year contributions of Hin Kong units I–II, first quarter synergies 
from the INTUCH merger in 2Q25 and US investments; RATCH offers an attractive 6.0% 
dividend yield, consistent growth momentum, and has low regulatory risk. We also see 
short-term trading upside for BGRIM on lower 2Q25 gas costs and positive sentiment from 
its planned 100 MW data centre investment. 

ASSUMPTION CHANGES 
• We maintain our core profit forecasts for all power companies under our coverage.  

• Interest rate sensitivity. Based on our sensitivity analysis, we have identified a negative 
correlation of 62% between the US 10-year yield and the performance of Thai utilities 
companies’ share prices over the past two years. We foresee limited impact from interest 
rate adjustments on Thai power companies, with only a 1.0-4.0% impact on core profits, as 
many Thai power companies have low debt levels (around 1.0x D/E). 

• Ft and gas cost sensitivity. Overall, the positive impact from lower gas costs will likely 
outweigh the negative impact from softer Ft charges. We conclude that BGRIM and GPSC 
are the most affected by fluctuations in gas costs and Ft charges. Every Bt0.01/unit 
change in Ft charges would impact their earnings by around 0.8% (impact on GULF: 
around 0.2%) while every Bt1.0/MMBTU change in gas prices would impact BGRIM’s and 
GPSC’s earnings by around 0.7% and 0.4% respectively.  

SECTOR CATALYSTS 

• 2Q25: Strong seasonal demand in Thailand. 

• Lower gas costs and Thai baht strength. 

• US capacity market gains in FY25/26. 

• Strategic M&A and international expansion in 2H25. 

 

NEW EV REGISTRATION IN THAILAND

 
Source: Electric Vehicle Association of Thailand 

PEAK DEMAND 2023-25 

Source:  UOB Kay Hian 

US REGIONAL TRANSMISSION ORGANISATIONS  

Source:  UOB Kay Hian 

PJM MARKET STRUCTURE  
Market Type Purpose Key Components 
Energy Market 
(Free Market) 

Short-term 
buying/selling of 
electricity 

Day-Ahead Market 
(DAM), Real-Time 
Market (RTM) 

Capacity Market Long-term reliability 
(3 years ahead) 

Reliability Pricing Model 
(RPM), Capacity 
Auctions 

Source:  UOB Kay Hian 
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Disclosures/Disclaimers 
 
This report is prepared by UOB Kay Hian Private Limited (“UOBKH”), which is a holder of a capital markets services licence and an 
exempt financial adviser in Singapore.  
 
This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an 
advice or a recommendation with respect to such securities.  
 
This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the 
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment 
product, taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the 
recommendation, before the person makes a commitment to purchase the investment product. 
 
This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this 
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by 
any person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may 
determine in its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law 
or would subject UOBKH and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any 
registration, licensing or other requirements within such jurisdiction.  
 
The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable. 
However, UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts 
no liability whatsoever for any loss or damage arising from the use of or reliance on the Information.  UOBKH and its connected persons 
may have issued other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its 
connected persons are subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time, 
including before its publication herein.  
 
Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the 
extent permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit 
business from, the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and 
representatives may also, to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business 
from, other persons in respect of dealings in the securities referred to in this report or other investments related thereto; (3) the officers, 
employees and representatives of UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s) 
referred to in this report. (All of the foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an 
interest (including a proprietary interest) in the subject corporation(s) referred to in this report. 
 
As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in 
the securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.  
 
IMPORTANT DISCLOSURES FOR U.S. PERSONS  
 
This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.  
UOBKH is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of 
research reports and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly 
or through its US registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from 
registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”).  All US persons that 
receive this document by way of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and 
agree that they are a major institutional investor and understand the risks involved in executing transactions in securities. 
 
Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on 
the information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS”), a registered broker-
dealer in the United States.  Under no circumstances should any recipient of this research report effect any transaction to buy or sell 
securities or related financial instruments through UOBKH. 
 
UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is 
delivered to and intended to be received by a U.S. person other than a major U.S. institutional investor. 
 
The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry 
Regulatory Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable 
restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities held by a research 
analyst account. 
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Analyst Certification/Regulation AC  
 
Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect 
his/her personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by 
him/her; (3) he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business 
involving any of the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any 
compensation that is directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales, 
trading, dealing or corporate finance advisory services or transaction in respect of the securities in this report. However, the compensation 
received by each such research analyst is based upon various factors, including UOBKH’s total revenues, a portion of which are 
generated from UOBKH’s business of dealing in securities.  
 
Reports are distributed in the respective countries or jurisdictions by the respective entities and are subject to the additional restrictions 
listed in the following table. 

General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or 
located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to 
applicable law or regulation. 

Hong Kong This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the 
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has 
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed 
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under 
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong 
Kong and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong 
Kong in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong 
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the 
analyses or reports only to the extent required by law.  

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority 
of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or reports from a 
foreign research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant 
foreign research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report. 

Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the 
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia, 
at +603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the 
registered person under CMSA to distribute any research analyses in Malaysia. 

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital 
markets services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the 
report is distributed in Singapore and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore 
in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore 
who is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the 
contents of the analyses or reports only to the extent required by law.  

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated 
by the Securities and Exchange Commission of Thailand. 

United 
Kingdom 

This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning 
of the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in 
the UK is intended only for institutional clients. 

United 
States of 
America 
(‘U.S.’) 

This report cannot be distributed into the U.S. or to any U.S. person or entity except in compliance with applicable U.S. 
laws and regulations. It is being distributed in the U.S. by UOB Kay Hian (US) Inc, which accepts responsibility for its 
contents. Any U.S. person or entity receiving this report and wishing to effect transactions in any securities referred to in 
the report should contact UOB Kay Hian (US) Inc. directly. 
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